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CEO NOW Leadership Report 2018

"The impact of tendencies on business leadership has reached
dramatic proportions over the last decade, leaving managers insuf-
ficiently prepared to navigate in the tendencies’ landscape. Execu-
tives, who are trained in disciplines that were highly relevant 3-5
years ago, find themselves ill-equipped to make decisions that
guarantee success, and which will pave the way for sustained or-
ganizational growth. The implications are clear; every company
needs to re-tool its talent to
rapidly integrate new skills into the workplace of acceleration and
improve the effectiveness, so that it is possible to keep pace with
the speed of change.

The managers’ inability to navigate in this inconstant world can be
expressed though the acronym 'VUCA’, which consists of the fol-
lowing components: volatility, uncertainty, complaxity and ambi-
guity. The term originates from the military world, but it has now
been adopted by the management world since the acronym en-
compass the powers that managers face today and in the future.

At Business Institute, we want to create insight, understanding
and a broad perspective, so a direction can be set, and space can
be created for development and drive. To support that imperative,
we have conducted a comprehensive survey among Danish man-
agers this year and completed an analysis of the forces and dy-
namics that are most urgent for businesses to respond to. We have
also evaluated megatrends in a global context to provide an even
more far-reaching perspective on how the business environment
will change over the coming decade.

Our aim is that our synthesis of research, as reflected in this Lead-

ership report, can create a coherent understanding of, as well as
insight into, current and future leadership challenges. The report
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serves as foundation for Business Institute’s contribution to the
current and future dialogues on expectations for contemporary
leadership in a complex world.”
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Purpose

At Business Institute, we are committed to educate Denmark's most visionary and commit-
ted business managers and prepare them to excel at managing in an environment charac-
terized by high complexity. For this reason, Business Institute has a clear ambition to en-
capsulate the
current leadership challenges and outline the trends that are driving the urgent need for
change. Our research methodology reflects a continuous search for new insights, collected
annually through both surveys of business managers as well as secondary research fo-
cused on emerging tendencies. The analysis is summarized in this report: the 'CEO NOW
Leadership Report 2018'.

The purpose of the ‘CEO NOW Leadership Report 2018’ is to document both present and
future leadership priorities at a national and international level.

Additionally, we aim to ensure that all of Business Institute’s educational programs reflect
the highest level of current thought leadership and 'Useful Education' in a time of volatility,
uncertainty, complexity and ambiguity.

Input for the ‘CEO NOW Leadership Report 2018’ comes from the following sources:

CEO NOW DASHBOARD
Sources and Weighting

B Thinkers50 with point of departure in their theme points every 2 years - 15%

B World Economic Forum, Davos with special focus on education, gender, labor - 15% )
Harvard Business Review - 10%

B |nternational Monetary Fund, World Economic Outlook - 5%

m Singularity University - 5%

® Management Commission - 10%

m CEO NOW challenges among 2,000 managers in Denmark 40%

Find appendices for this Ileadership report at business-institute.dk under the menu
"Accreditation Board’ > 'CEO NOW Ledelsesberetning 2018’.
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Setting the scene

Business Institute’s ‘CEO NOW Leadership Report 2018’ is structured as a topical view of
top-of-mind issues affecting opinion makers globally and nationally as they look towards
2020.

What is the focus, and what is it all about?

The ‘CEO NOW Leadership Report 2018’ addresses topics supporting the strategic focus as
described above:

A. A description of the most important global megatrends

B. A global perspective of the most current tendencies

C. A global view of top-priority and urgent leadership tendencies

D. Recommendations by the Danish Management Commission - a national perspective
of the concept 'good leadership'

E. Managers’ perspectives on how to best prepare for 2020

The ‘CEO NOW Leadership Report 2018’ is designed as a compendium of insight and
themes related to the above-mentioned elements. Although there are potentially cause
and effect connections among many of the elements, it is not the report's intention to con-
struct this context.

The purpose of the existing input is to provide the basis for a leadership discussion at all
levels and to equip the individual organization and manager for the coming change, laying
the foundation for discussion and action based on the following questions:

1. Which megatrends have an impact on our framework conditions now and in the fu-
ture?

2. Are there megatrends that are significant to us, which are NOT included in thisl’s re-
port?

3. Which global tendencies in the external environment are important now and in the
future?

4. Are there global tendencies in our external environment that are significant to us,
which are NOT included in this leadership's review?

5. Which opportunities and threats does the chosen megatrends and global tenden-
cies entail for us now and in the future?

6. Which leadership shifts must become central components of our own development
in order to be equipped for tomorrow's market opportunities?

7. Are we seeing the same challenges as other managers as we look toward 2020?

8. Can we construct our own leadership mindset to engineer in reverse topical priori-
ties based on the future we see ahead, so we can provide effective leadership to our
teams and high-impact strategy to our organizations?
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Answering these questions might feel disruptive to our current norms in the short-term,
but at the same time it will force us to confront the new realities of the complex world
ahead.

The basis for this leadership report is two-pronged:

- The first part consists of a systematic coverage of the most central megatrends
through the collection and processing of data from the key secondary sources in the
‘CEO NOW Leadership Report 2018'.

- The second part consists of the results from a survey of current managers (The sur-
vey was sent to approximately 1.200 managers and we received 250 responses.)

The composition of the respondents is very diverse:

Your management function?
Other
Top executive

Functional manager

Mid-level manager
0% 10% 20% 30% 40% 50%
The size of your company?
Less than 20 employees _
Between 20 and 250 employees [N

Between 251 and 499 employees -

More than 500 employees [

0% 10% 20% 30% 40% 50%
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Your line of business?

Production
Trade
Service

Public organization

Other

0% 5% 10% 15% 20% 25% 30%

The creation of the report

This leadership report is made through investigation of contemporary and future
trends and tendencies in a national as well as international perpective. Following,
the report has been presented to Business Institute’s Accreditation Council and
the other participants at an event at 22. October 2018.

During the event, the participants participated in a co-creation process with focus
on the report’s content, which has resulted in two summaries: one from the coun-
cil's closed meeting and one from the open meeting.

A presentation of the Accreditation Council and the two summaries can be found
on page 32 — 34 in this leadership report.
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5 Global Megatrends

The ‘CEO NOW Leadership Report 2018’ has its main starting point in the 5 mega-
trends which are globally acknowledged. In 2016, PricewaterhouseCoopers (PwC)
composed a report that identifies the five main megatrends of today. This report is
linked to a report composed by the UN in collaboration with Willis Tower Watson
2017, in which they also describe and explain the five megatrends based on expert
opinions and a worldwide survey.

In this context, the definition of a megatrend is: a globally recognized macroeco-
nomic and geostrategic force that affects our world today and is expected to
shape and
transform our future for many years to come. The five global megatrends are:

The shift in economic power from the West to developing countries
Climate change and lack of raw materials

Aging and social change

Technological breakthroughs

moA W

Rapid urbanization

Megatrend 1. The shift in economic power from the West
to developing countries

For many years, the geopolitical and financial power has been in the West, North
America and Western Europe. However, a change of power can be foreseen, as
countries like Asia and Africa can expect more global power and influence in the
future.

Megatrend 2: Climate change and lack of raw materials

On a global scale, the climate is changing, and this is particularly a result of man-
made influences through our carbon emission into the atmosphere and the high
consumption of the Earth's limited resources.

Megatrend 3: Aging and social change

Demographic changes are clearly traceable to the Earth's population, which also
means changes in our society. There is an unprecedented distribution of age
groups, and the society have not yet adapted to the implications this may have.
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Megatrend 4: Technological breakthroughs

Technological breakthroughs are already affecting our society today, and this im-
pact will undoubtedly continue in the following years. In the UN’s study, techno-
logical breakthroughs were estimated to be the megatrend that will change our
society the most in the next 10 years.

Megatrend 5: Rapid urbanization

People are moving to the cities like never before, and especially the increased au-
tomation of food production indicates that even more people will leave the small
urban communities in favor of the city life. It is estimated that up to 72% of the
world's population will live in cities in 2050.

In the ‘CEO NOW Leadership Report 2018’, the basis for all transformation - both in
the leadership universe and in the uncovered tendencies in the global environ-
ment - is that the requirement of change comes from the global megatrends.

n CEO NOW Leadership Report 2018, Version 1 Side 10 o 0



n Business Institute Denmark info@business-institute.dk
Telefon: 98 18 80 00

The most important tendencies of the external
environment in a global context

In this context, global tendencies are seen as events that are reflecting topical
themes. These tendencies are an expression of the themes and topics that experts
and opinion makers are most focused on during this period. Our intention here is
to deliver the themes that the sources forming the leadership report have had the
HIGHEST focus on during this period. Hereby, we recognize that there are MANY
and already existing tendencies that also influence both society as a whole as well
as business and
commerce.

Globalization

A number of tendencies focus on the counter-pendulum on the megatrend we
have seen over the last 30 years: globalization. Here, a growing counter-pressure is
experienced in the form of protectionism. And exactly in that perspective, we see a
series of new tendencies that place themselves more in the middle of the field to
ensure a greater balance of the globalization.

Business executives are in full swing of adapting to a new worldview; a worldview,
in which Brexit is a reality, Donald Trump is president in the United States, and rad-
ical right-wing policies in Europe reflect the growing dissatisfaction with the free
movement of trade, capital, people and information. The traditional open markets
in the United States and the United Kingdom are experiencing resistance, and Chi-
na is emerging as globalization’s champion. Among the world's business manag-
ers, there is doubt about whether to go from internationalization to localization.

But is withdrawal the right choice for companies in these uncertain times? There is
a strong argument to be made against protectionism, supported by the notion that
protectionism only restricts the companies' ability to create value between na-
tions. By
contrast, more nuanced crafting of corporate multinational strategies and organi-
zational structures is in order, based on targeted focus on key emerging markets
as a
strategy that can provide competitive corporate advantage. Change the focus from
all regions to just a few, but most importantly, you must ensure that you not only
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extract, but actually create value (World Economic Forum - Davos 2018, Harvard
Business Review, International Monetary Fund).

In addition to reevaluating globalization strategies and optimizing the formal
structures, companies should also renew the tools that strengthen the connective
tissue throughout the whole company; including a strong culture, internal diversity
and mobility/agility.
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Counter-reaction to globalization

We are all connected through the online world. Every day we see many of the
same news. We face many of the same problems. Globalization has led to the
breaking down of borders, better and faster communication opportunities, better
cross-border trade
opportunities and more cooperation between countries and organizations despite
differences. Thus, when thinking about the long term, globalization is a source of
creating shared interests and making a collective difference in the world.

Nevertheless, it seems like countries and companies increasingly look inward to-
wards their own interests, instead of creating a common voice and integration. If
this trend continues, a counter-reaction to globalization can truly be created, and
such an event may have catastrophic consequences. As we now have experienced
to become connected, we may be split apart, and this can become a source of hos-
tility because it will become difficult to understand the views and cultures of oth-
ers again (World Economic Forum - Davos 2018, Harvard Business Review, Interna-
tional Monetary Fund).

Multilateralism

“Ever since the Roman Empire, ever since the Chinese Wall, we know that shut-
ting ourselves off doesn’t help.” - Angela Merkel

During this time, where the Great Britain and Northern Ireland withdraw from the
EU, where Trump builds a wall at the Mexican border, and where countries like
North Korea close their ears from global advice and orders, the counter-reaction to
globalization seems like an alternative that many countries are beginning to em-
brace. But how do we ensure that the counter-reaction does not occur? And what
can business leaders do to stem the tides of resistance to global openness?

The answer lies in the concept of multilateralism. This term includes the processes
of structuring relationships between multiple parties; organizations or states. Sev-
eral of the speakers at Davos 2018 used the term when they talked about a better
future with a common goal (World Economic Forum - Davos 2018).
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New potential markets

A theme that recurred in several speeches during Davos 2018 was the potential to
focus on new geographies and new market segments to expand business impact.
For example, companies can look toward developing countries, where there is
massive potential for creating new sources of revenue, as these countries gradual-
ly acquire new technology. The Internet itself has been assessed to have a poten-
tial to generate more than 2.2 billion in GDP, and, additionally, has the potential to
create more than 140 million new jobs (Theresa May).

Through the strategic acquisition of customers in previously under-served mar-
kets, companies can make a big difference to those people, as they can raise their
income through development in technology and jobs. Additionally, business ex-
pansion into
underserved markets could have a secondary positive effect: reducing economic
inequality. (World Economic Forum - Davos 2018, Harvard Business Review, Inter-
national Monetary Fund).

Climate change

We all have the responsibility to acknowledge that climate change is real and that
businesses need to play a significant role in addressing the implications and pre-
venting the acceleration of the forces that cause climate change. We owe it to the
future generations to take action now.

Many people talk about the period from 2018-2020 as a period where something
really needs to be done, so that we can be more responsible about our planet. This
tendency shows more 'call to action', in relation to the megatrend of climate
change and a lack of raw materials. Additionally, this tendency and megatrend has
a focus on the UN’s world goals for sustainable development (World Economic Fo-
rum - Davos 2018).

Equality

In 2016, $58.2 billion was used for investment in start-up companies led by men.
Contrastive, newly started companies led by women received $1.46 billion from
investors. World Economic Forum argues that progress must be made to bring
greater balance to the equation by actively promoting women as leaders within

n CEO NOW Leadership Report 2018, Version 1 Side 14 @ o 0



n Business Institute Denmark info@business-institute.dk
Telefon: 98 18 80 00

existing companies and supporting female entrepreneurs on a global basis. Gender
equality is a very central issue to a broad spectrum of issues including:

- Initiatives focussing on education as an incentive for gender equality
- Focus on utilization of women's capabilities and contribution in the work
force

(World Economic Forum - Davos 2018)

Will the future be human

“In the coming generations, we will learn how to engineer bodies and brains
and minds. This will be the main product of the economy.” - Yuval Noah Harari

For centuries, the world economy has been controlled by physical products; of
things that went from hand to hand. Today, we are moving into a world where data
has become the most important economic object. Think about it; today, data has
become its own form of “currency”, driven by an exponentially larger collection of
data and information available about a person than ever before. Data on health,
social activities, well-being, habits, purchase decisions, and personal preferences is
more readily mined, scanned, shared, and evaluated, with implications that are
both rich with positive possibilities (for example, personalized medicine) as well as
potentially darker outcomes (threats to
privacy, and loss of control). The economy of the future will, thus, be controlled by
the people who own the most data (Sundur Pichai) (Yuvel Noah Harari).

It is within the megatrend 'Technological breakthroughs' that we see new social
norms that drive new thinking about business fundamentals. At their core, trends,
innovations and advancements in technology present challenges to managers and
decision makers on multiple fronts. Within the context of responding to emerging
technologies, integrating artificial intelligence (Al) and machine learning into busi-
ness models, and transforming companies, managers need to revisit core ques-
tions including the role of people in a world where computation and technology
has reached massive proportions, framing a key question for all leaders: "Will the
future be human?" (World Economic Forum - Davos 2018, Harvard Business Re-
view).
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Unpredictability of technology

The rapid acceleration regarding today’s tech revolution and the potentially sinis-
ter

implications of technology disruption drives both excitement as well as fear. Faced
with an unpredictability as well as the knowledge that technology gone awry
could lead to widespread, negative social, economic and political impact, business
leaders can easily become paralyzed with uncertainty on how to lead. Many of this
year's speakers at Davos 2018, therefore, express that we should realize and recog-
nize that technologies such as Al will change our world and approach to trade
(World Economic Forum - Davos 2018, Singularity University).

Responsible Stewardship

As Ginni Rometty, CEO of IBM, expressed at Davos 2018, we have to realize that
technology will become a regular part of everyone's work life. Therefore, it is also
important to focus on three factors within what is called ‘Responsible Steward-
ship’:

1. We must have a clear purpose and transparency when handling technology.
This means that everyone must be aware that the purpose of technology is
to achieve a collaboration between human and machine. Therefore, every-

one must know which implications new technology can have in the form of
data, processes etc.

2. We must all be aware that we life under data principles. We need to be ex-
plicit and transparent in our policies about the use of data. What can and
should data be used for on a personal level, a corporate level, or within a
larger political arena?

3. We need to prepare the workforce for the impact of technology. This means
that innovative and accelerated training becomes a focal point, which will
enable the workforce to continuously handle the development of technolo-

ay.

(World Economic Forum - Davos 2018).
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Specific adaptations that companies can make to fully
access the potential of digital transformation

The organization of the future - Smart Business

A Smart Business consists of an ecosystem of stakeholders that have one common
goal. All activity in this ecosystem is coordinated through an online network that
uses

machine-learning for real-time data management. Enabled by automation, a Smart
Business can quickly and dynamically adapt to market changes or changing cus-
tomer needs, as algorithms control business decisions. The algorithms can quickly
change

existing software if there are indications that this will benefit the company. In that
way, this organizational structure has a huge advantage over the more traditional
company that manually has to make these changes.

The trick with a Smart Business is that the longer the company uses an algorithm,
the better it will perform due to the ongoing modifications of the algorithm (Har-
vard Business Review).

Augmented Reality as a Strategy

Augmented Reality is the technology that enables transformation of data and ob-
jects for analysis into images or animations that 'overlap' the real world. Think
about the Google Glasses or the app Pokemon Go. It is a technology that will have
an exponentially greater impact on the business world.

Today, many of us are aware of the simple use of AR, but in reality, AR can change
a whole business structure and our data management.

There are three factors in particular that show AR's potential:

1. AR creates better visualization through the detection of objects or systems
that can be difficult or impossible to see with the naked eye. AR is currently
being used in medical studies where the patient’s veins are displayed
through heat sensors in an AR software, making the tapping better for both
patient and student.
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2. AR can replace old-fashioned instructions by transforming 2D to 3D. For ex-
ample, it is possible to use AR to receive holographic instructions that the
user can interact with. This can be used for more efficient processes in pro-
duction, reconditioning or deconstruction of objects.

3. AR can replace physical components via buttons that are 'laid on top of' sur-
faces, so that a machine can be controlled without having physical buttons.

(World Economic Forum - Davos 2018, Harvard Business Review, Singularity Uni-
versity)

Hub economy

The global economy has been centered around a few digital superpowers, and
slowly, we are creating a the-winner-takes-it-all world, where just a few digital hub
firms, including Alibaba, Alphabet/Google, Amazon and Apple sit at the top. With
increasing access to and control of data from billions of people, these companies
have an unreasonably high value share that shapes our economic future. The same
technologies that promised to democratize trade are now threatening to monopo-
lize it.

But it is not just in the technological industry that the hub economy will dominate.
We can expect to see the hub economy spread to other areas such as the auto in-
dustry. As cars are becoming more digital, Apple and Google will be the first to
take a bite of the cake in this industry. Over time, we can expect to see a growing
hostility among consumers towards these tech giants, and there will be an increas-
ing danger of growing inequality, undermining of economy and greater social in-
stability (Harvard Business Review).

Cultivation of curiosity

Throughout human history, we have created a myriad of great inventions, and they
all stem from curiosity. In that way, curiosity is the root of groundbreaking innova-
tion and plays a key role in all companies; by cultivating and implementing curiosi-
ty, both business executives and employees can learn to adapt faster and easier in
times of instability. Specifically, curiosity enhances the decision-making process
among managers and
employees, and equip them with commitment and enhanced collaborative skills.
This strengthens the company through a joint creative problem-solving process. In
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other words; curiosity increases the performance of a company (Harvard Business
Review).

The tendencies outlined above directly and indirectly reflect the potential impact
of the five megatrends. Within this context, the individual manager needs to play
an altogether different role than in the past. Rather than focusing on process effi-
ciency in driving
current products to market, managers must master the skills of collaboration,
open communication, rapid data integration, connection to new stakeholders in
their eco-
system to drive the change that can keep pace with digital disruption.
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Global Leadership Tendencies

In the previous section, the focus was on uncovering the most topical tendencies
of the external environment that affect regions, countries, industries and compa-
nies. Directly and indirectly, these tendencies will provide a framework for the in-
dividual manager’s present and future conditions to enable day-to-day business
leadership. But is there a correlation between tendencies in our external environ-
ment and the thinking of top business thought leaders?

This section focuses on the key trends in global leadership thinking, based on the
present focus of Harvard Business Review, Thinkers50 and Singularity University.
Accordingly, the articulation of the global leadership tendencies reflects the per-
spectives of the sources.

The great importance of risks
"Not taking a Risk Is A Risk.” - Terence Mauri

Blockchain, Al and digitalization can be seen like stars on the night sky on Think-
ers50's website. These three forces must be reckoned with, and business leaders
must

proactively learn their potential and devise strategies that capitalize on the power
of these technologies. As Terrence Mauri, author of the book 'The Leader's Mind-
set', expresses; it is too risky to ignore them and not take a risk. Markets and com-
petitors move too fast to allow any individual company to remain complacent,
which means that risk taking is also inevitable in order to survive in our time. Mis-
takes and defeats are, of course, a part of taking these risks, but without trying,
success is a galaxy away (Thinkers50).

Become the next Bitcoin

"The best leaders have the courage to shape the future, rather than just
live by the norms of today.” - Peter Fisk

Amongst other things, digitization, cryptocurrency, Al and robotics innovate our
world. Peter Fisk, founder of GeniusWorks, has established 18 concepts that can
help companies to handle technology optimally. Here the concepts are gathered in
three points:

n CEO NOW Leadership Report 2018, Version 1 Side 20 @ o o



n Business Institute Denmark info@business-institute.dk
Telefon: 98 18 80 00

1. In symbiosis with the technology
2. New, personal view of the customer
3. Think faster, better and newer

(Thinkers50, Singularity University)

Think like a surgeon
"The ability to embrace uncertainty, be agile in leadership styles, and
create a systemic view are becoming necessary leadership skills.” - Kriti

Jain

Today, we are living in a VUCA world that is governed by the four components of
the acronym: volatility, uncertainty, complexity and ambiguity. Therefore, navi-
gating through the thick fog created by the VUCA elements can be difficult and
endlessly risky.

When challenges are to be addressed, Kriti Jain from IE Business School proposes
developing the “mentality of a surgeon” that is characterized by three components
of a
surgeon’s mindset:

1. Interaction with uncertainty through training and intuitive thinking

2. Variation of behavior through flexibility in social and business-related situa-
tions

3. The holistic is the way forward because of overview and the connection be-
tween the internal and the external

(Thinkers50)

Ditch the winner's-gene and think inexpensively

”] was interviewed (..) and asked, ‘What is the number one problem of all
the successful people you’'ve coached over the years,” and my answer
was, ‘Winning too much’.” -- Marshall Goldsmith

Marshall Goldsmith is an expert in leadership, and he has a research-based obser-
vation on what it takes to win in the current business environment. The observa-
tion is: stop focusing on winning. In the past, looking at the world as a win or lose
gameboard has prepared managers to surpass expectations and drive their com-
panies toward sustained levels of economic growth. But, in the VUCA world, the
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winner's-gene actually works against success by putting too much emphasis on
the competitors on the horizon today and not enough emphasis on emerging forc-
es, other industries, the innovations of startups that are not currently in the line of
sight of existing companies.

By definition, the winner’s gene is rooted in the past.

What it takes to win today is the ability to move fast, make mistakes and correct
them quickly, enter unknown territory, and think smarter and act more nimbly
when it comes to strategic execution.

One of the ways to do this is to ensure that the innovative initiatives can be intro-
duced in small steps with inexpensive experiments and that they can be imple-
mented quickly.

Hesitation is more expensive than pivoting.

If an implemented product has failed, managers need to ask themselves the fol-
lowing questions to ensure continuous learning:

1. What was the intention with the product/service/initiative?
2. What happened in reality?
3. What can be learned from the process?

(Thinkers50, Singularity University)

Acceleration

"The future will be far more surprising than most people realize, because
few observers have truly internalized the implications of the fact that the
rate of change itself is accelerating.” — Ray Kurzweil

While the word 'technology’ dominates as a key concept at Singularity University,
‘acceleration’ is the concept that serves as a significant driver of change. Speed
brings two implications with it that challenge business leaders building growing
companies:

1. Greater complexity
2. Multiple risks
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(Singularity University)

Exponential development

"We’'re local and linear thinkers in an exponential world.” - Singularity Uni-
versity

The vibrating block in your pocket has more power than the supercomputer that
managed to send the first man to the moon - and yes, we are talking about your
tiny, little mobile phone. This is an example of the exponential growth of technolo-
gy, Which is much faster than you might think. In just 18 to 24 months, we double
the development rate for technology, leading to what we can call an “exponential”
evolution”, which means that acceleration in no way can be ignored in our time
(Singularity University).

Innovation without limits
"Your Biggest Problems Are Your Biggest Opportunities.” — Singularity Uni-

versity

The boldest mindset for VUCA leaders is of those who can learn how to invent pro-
cesses, products or solutions that are 10x better than the last generation of offer-
ings. This is called: ‘moon shots’ (TEE2). With a moon shot mind-set, leaders can
approach innovation more bravely by adopting practices like these:

1. Use young labor
2. Enter remarkable cooperation
3. Throw out the bureaucracy - Aim for the inevitable

(Singularity University)

Strategy behind innovation

"Explore, envision, and unlock the future of your organization.” - Singular-
ity University
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The thought process behind moon shooting can be devided into the following
three processes, which involve the attempt to make your approach not only twice
as good but ten times better:

- 10x strategic development where clear plans for innovative initiatives are set

- 10x leadership training through continuous learning for managers

- 10x innovative sprints, especially in phases with testing and prototyping,
there needs to be a focus on velocity, so the success rate for a product can
be identified quickly

(Singularity University)

Implications of Singularity University's research

Based on well-documented indicators of the seismic shifts in the market and the
rapid change in the competitive business environment, it is clear that the leader-
ship role is in transition based on global leadership tendencies, where key issues
for tomorrow's manager will be:

- Increased speed

- Exponential development
- Acceleration

- Mindset of a surgeon

- Think cost-effectively

- Innovation

It is also evident that these leadership imperatives are fueled by technological
breakthroughs and the framework conditions that this entails. Second, increased
pressures based on rapid globalization causes additional uncertainty and complex-

ity.
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Recommendations from the Management Commission

The ‘CEO NOW Leadership Report 2018’ has chosen to list the recommendations of
the Management Commission (in Danish: Ledelseskommissionen) because they
fundamentally frame what ‘good management’ is in the public sector of Denmark
in a topical context.

On June 12, 2018, the Management Commission launched a series of recommenda-
tions, which, in particular, focus on the role of the public manager in society.

These recommendations are expressed in the following points:

The citizens at the center

The public manager must create value for both society and citizens and ensure
that the employees put the citizens at the center of their daily work. Citizens
should be seen as potential partners, rather than passive recipients of public ser-
vices.

The politicians must trust managers

There must be a constructive interaction based on trust, mutual understanding
and respect between managers and politicians.

The cooperative system must be simplified

The dialogue between managers and employees must support the citizens’ per-
spective. In order to run a workplace, it is important that there is mutual trust be-
tween the manager and the employees.

The administrative managers must lead the operations and the develop-
ment hereof

The administrative managers must be operationally closer to the institutions and
people they lead. Additionally, the managers should collect and employ feedback
from citizens and companies for further development of operations.

Managers must set the direction

The attentiveness between manager and employee must be prioritized. If the
manager is ensuring quality for the benefit of the citizen, the manager must be
visible and present to the employees.
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Managers must pick the team

The recruitment process must be professional and include small recruitment
committees. In order to avoid managers who do not solve the leadership task satis-
factorily, there must be a focus on the development of qualifications. For this task,
the manager must have another responsibility, or ultimately be dismissed.

Managers must evolve

To strengthen a practice-oriented leadership development, workplaces and chief
executives must be more active before, during and after executive training. Lead-
ership development is a continuous process and through systematic managerial
evaluations, ongoing dialogue and feedback, the continuous development of the
manager is assured.

The Management Commission's recommendations express a contemporary view of
a common Danish macro approach to the management role. Although the recom-
mendations are designed for a public context, we believe that these conditions are
also highly relevant and applicable to the private manager.

Applied to a leadership context, the Management Commission's recommendations
provide direction for the role of business leaders. Multiplied by the complexity in-
herent in those recommendations within a larger global context, it is clear that
managers need to consider each of the Management Commission’s themes and
reflect on how to incorporate each theme into their companies’ paths toward eco-
nomic success.
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The manager’s own perspective towards 2020

In relation to the preparation of the ‘CEO NOW Leadership Report 2018’, Business
Institute conducted a quantitative questionnaire survey, distributed to approxi-
mately 1,200 respondents in Denmark, with approximately 250 responses. The
study was conducted to uncover the manager's perspective regarding:

- Change in the manager’s external environment towards 2020
- Expectations for growth in revenue towards 2020
- The manager's challenges towards 2020

The uncovering of the manager's own perspective gives an idea of whether the
manager is in sync with the changing and evolving external environment.

The manager in a VUCA age

Within the context of a manager's perceptions of challenges between today and
2020, respondents expect an even greater degree of complexity in the future. The
double-edged sword of expectations, where a business leader is expected to exe-
cute and optimize brilliantly and efficiently while also innovating rapidly, leaves
managers in a state of uncertainty. The conclusion is quite clear here; in a VUCA
perspective, the complexity will increase in the coming years.

This is expressed in the following tables:

The period towards 2020 is characterized by
disruptive changes in the external environment,
percentage

Highly disagree
Mainly disagree
Neither agree or disagree

Mainly agree

Highly agree

0% 10% 20% 30% 40% 50%
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My company and line of business is exposed to
increased complexity, chaos and confusion
towards 2020, percentage

Highly disagree
Mainly disagree
Neither agree or disagree

Mainly agree

Hghly agree

0% 5% 10% 15% 20% 25% 30% 35%

It will become more important to act
determinately without clear goals and security in
the peiod towards 2020, percentage

Highly disagree
Mainly disagree
Neither agree or disagree

Mainly agree

Highly agree

0% 5% 10% 15% 20% 25% 30%

n CEO NOW Leadership Report 2018, Version 1 Side 28 o 0



n Business Institute Denmark info@business-institute.dk
Telefon: 98 18 80 00

An increased demand for efficiency despite
constant changeableness is expected towards
2020, percentage

Highly disagree
Mainly disagree
Neither agree or disagree

Mainly agree

Highly agree

0% 10% 20% 30% 40% 50% 60% 70%

Danish managers in particular express the expectation that the component ‘Com-
plexity’ will get a bigger influence in the coming time. In that context, disruptive
change plays a considerable part because this creates a high amount of complexi-
ty. Unpredictable fluctuations and changes in a market add to leaders’ stress, pre-
senting a challenging
standard for the future and a question for managers: How can managers drive
business optimization and growth within an intensely chaotic environment?

Furthermore, there is an expectation of economical growth towards 2020 as well
as increased VUCA intensity.

What are your expectations for the company's
economic development towards 2020?

The period towards 2020 will resemble _
the previous couple of years

The period towards 2020 will be worse -
than the previous couple of years

The period towards 2020 will be better _
than the previous couple of years

0% 10% 20% 30% 40% 50% 60% 70% 80%
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The predominant expectation is continued growth towards 2020 with the pressure
it provides on raw material supply, recruitment etc.

Increased
growth in sales Increased VUCA

towards 2020 intensity towards
2020

The combination of the two factors, illustrated in the model, can be expected to
create even greater pressure on the individual manager/employee, the individual
manager's/employee’s mental readiness, as well as corporate organizational and
learning readiness at all levels. This pressure is created as it becomes harder to
make decisions on a daily basis that shift between short-term operational-oriented
tasks that will satisfy economic metrics at the same time as engaging in long-term
thinking and even exponential moon shot thinking.

Simultaneously, the answers of the respondents show that there is a need to con-
centrate on strategic and organizational preparedness so that managers can navi-
gate through the changes that will arise from the increased VUCA intensity.

The manager’s challenges towards 2020

The following focal points are the result of the expressed leadership challenges
from the respondents in Business Institute’s own leadership survey: ‘2020: Spot-
light on Future Leadership”.
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Cha“enges Of The cohesion and execution forces

progressing interna"y must both be served to define and

in the organization carry out the company’s strategy,

organization and the external envi-

* Greater coherence between the company'’s ronment, along with a focus on inno-

Stratlzgy' organization and the outside vation, digitalization and interna-
WOri

® Executing the already established strategy
e Customer and market insights

¢ Greater innovation in the company

¢ Digitalization competence

¢ Acting in a market that is being disrupted
by new actors

e Acting in a market with a greater degree of
internationalization

® Focus on new markets, customers and
products/services

* Navigating in geopolitical crises
» Navigating in increased public regulation

e Acting with acquisitions, sales or merges

Internal factors in the company that Businesses and managers
are important in meeting the external ——> must be able to act and

o 7 make decisions in the
environment’s future demands .
paradox between effi-

ciency and a high degree
of unpredictability

e Predicting disruptive changes

e Acting decisively without always having a clear
goal and security

* Navigating through complexity, chaos and
confusion

* Maintaining efficiency despite constant surprise
and lack of predictability
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Challenges fOI' creating Businesses and organizations
S must focus on talent develop-

progress n the strate.gy ment, flexible organizational
as well as the execution structures, partnerships and in-
novative processes that create

¢ Co-Creation
learning and renewal for the en-

e Flexible organization in the form of teams i L
and networks tire organization.
¢ An agile approach in the organization
¢ Digital access to value creation

® Maintaining key personnel

¢ Atransparent business model

* Talent development

e Increased level of innovation and the
success hereof

* Increased degree of experimentation to
create new learning

* Increased speed in our implementation of

changes
Greatest challenges Managers must be visible, have
to Obtaining the clear visions and a good percep-

tion of the needs of the employ-
ees and the customers. Addi-
* Setting a meaningful direction through tionally, they must be able to

a clear vision navigate in paradoxes, review
e Spreading and anchoring the values their managerial task and devote

leadership role

* Being visible internally and externally for
the employees through attentiveness and
presense

* Being visible externally for customers, citizens
and other stakeholders by being accessible
and outgoing

* Being able to grasp my span of management

* Being able to navigate with greater certainty
in my leadership contrasts

¢ Being able to put my talents better into play
in relation to opportunities and challenges

® Having a competent external network
that can contribute concretely to my
opportunities and challenges

¢ Having time to educate and qualify myself as
a leader
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Technological themes will

change my organizationand ——

marketplace

* Use of robots and artificial intelligence (Al)

¢ Internet of Things (loT), Big Data and Machine

Learning

* The increased use of data to increase the customer

experience
e Using virtual assistants

¢ Cloud platforms

Summarizing model

info@business-institute.dk
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The managers’ asses that e.g.
robots, Al, vitual assistants and
Cloud platforms will grow in im-
portance in the future of busi-
ness, while Augmented Reality
and Blockchain are amongst the
technologies leaders think will
be less important for future
business.

To express this leadership report’s most focal points, the following model has been
created to illustrate the cohesion of the report’s elements:

“»
w Busass
E MEGATRENDS v
5
- THE SHIFT IN ECONOMIC CLIMATE CHANGE AND AGEING AND TECHNOLOGICAL FAST
POWER FROM THE WESTERN THE SCARCITY OF RAW SOCIAL CHANGE BREAKTHROUGHS URBANIZATION
WORLD TO THE MATERIALS
DEVELOPING WORLD
Globalization Will the future
THE EXTERNAL ENVIRONMENT lillin
Counter reaction
to globalization 2 = The unpredictability
Climate change Equality of technology
Multilateralism
Responsible
New, potential Stewardship
markets
Smart Business
Augmented Reality
as strategy
GLOBAL b Eenamy
S LEADERSHIP TENDENCIES Cuivation
2 of curiosity
Become the Think like Exponential The great
next bitcoin a surgeon development importance
of risks
Strategy behind Innovation Ditch the winner-gene
innovation without limits and think inexpensively Acceleration
THE RECOMMENDATION OF THE LEADERSHIP COMMISSION
Thecitizenisin  The politicians The co The administrative The leaders The leaders
the centre st rs must must evolve
leadership
INCREASED GROWTH TOWARDS 2020 INCREASED VACA ACTIVITY
’
THE LEADER’S PERSPECTIVE
INTERNAL FACTORS THAT MEET TECHNOLOGICAL CHANGE OF YOUR CHALLENGES IN THE PROGRESS AND CHALLENGES OF PROGRESS INTERNALLY  CHALLENGES IN THE LEADERSHIP ROLE
THE DEMANDS OF THE EXTERNAL BUSINESS AND MARKETPLACE OF THE IN THE ORGANIZATION TOWARDS 2020
ENVIRONMENT The cohesion and execution force must be Businesses and organizations must focus on Leaders must be visible, have clear visions and
Businesses and leaders must be able to New technologies like robots, artficial ensured between the company’s strategy, talent flexible agood ¢ and the
= act and make decisions in the paradox intelligence, virtual assistants, Cloud platforms  organization and the environment, as well structures, partnerships and innovative customers needs. Additionally, they must be able
H between efficiency and a high degree of etc. wil have a great influence on future as focus on innovation, digitalization and ~ processes that create learning and renewal for o navigate in paradoxes, review their managerial
. unpredictability companies internally and externally internationalization the entire organization task and devote time to acquire new skills.
&
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The complete model in real-size can be found in a seperate appendix.

Conclusion

The ‘CEO NOW Leadership Report 2018’ is intended to outline a clear view for the
future that can become a practical roadmap for business leaders who focus on
embracing trends and driving adaptation.

From a global perspective, there are two key trends that, in particular, hold signifi-
cance for this report:

A. Technological breakthroughs
B. The shift in economic power from the West to developing countries

'Technological breakthroughs' is the megatrend that has the greatest long-term
unpredictability, and which, in a development perspective, will create the biggest
changes. This is seen, among others, in the global tendencies of the external envi-
ronment that the report has uncovered:

- Will the future be human

- The uncertainty of technology

- Responsible Stewardship

- Smart Business

- Augmented Reality as a strategy

- Hub Economy

- Cultivation of curiosity

- Rapid organizational learning as a driver of competitive advantage

'The shift in economic power from the West to developing countries' is particularly
centered on the counter-pendulum of globalization in the form of:

- Counter-reaction to globalization
- Multilateralism
- New potential markets

'The shift in economic power from the West to developing countries' is character-
ized by geopolitical tensions that will challenge countries and businesses to find
new ways of coexistence and growing.

In the future, business leaders who embrace this new mindset of “winning” will be
characterized by an even greater VUCA intensity than we know today, leading to
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an expectation of leadership that can handle an even greater degree of complexity
at an even faster rate of acceleration.

The ‘CEO NOW Leadership Report 2018’ outlines a view of relevant development
themes so that the manager can get in sync with the present and get ahead of the
future:

Foundation for displaying dynamic leadership:

- Set a meaningful direction through a clear vision for the divi-
sion/organization

- Secure the spread and anchor of the values in the division/organization

- Be visible internally for the employees through attentiveness and presence

- Be visible externally for customers, citizens and other stakeholders by being
accessible and outgoing - cultivate customer and citizen insights

- Think in unities and break down silos

- Grasp your leadership span

- Learn to navigate with greater certainty in the leadership contrasts

- Put your talents better into play in relation to opportunities and challenges

- Create a competent external network that can contribute concretely to your
opportunities and challenges in the form of co-creation

Leadership with direction and execution abilities:

- Think acceleration

- Think exponential development — go from 10% to X'
- Think like a surgeon

- Think cost-effectively

- Think innovation

- Think about the risks

In conclusion, the exponential pace of technological change presents unprece-
dented opportunities for the organizations and individuals who learn to navigate
the chaos. The dual set of expectations of economic success combined with inno-
vation placed on managers require a new outlook, different talents, and an ecosys-
tem fueled by collaboration, co-creation, and a refreshing perspective on the po-
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tential of business to be an important force in driving positive outcomes in a rapid-
ly changing world. Business Institute is committed to provide the far-reaching in-
sights to equip business managers to look into the future as well as provide the
practical skills to drive change in the managers’ own organizations today. It is the
intention of this report to inspire business leaders in Denmark and beyond to em-
brace these VUCA dynamics and lead with confidence.

Business Institute’s Accreditation Council

At Business Institute we are aware of the fact that our educations constantly risk
to become non-topical. Because of this, we must ensure to maintain practical rele-
vance for the business world and ensure that we constantly heighten our academ-
ic level. Both are conditions for the education of new, skilful managers.

For that reason, we have established an accreditation council consisting of promi-
nent personalities from the public, private and acedemic sector. The accreditation
council’'s members shall ensure that all educational programs at Business Institute:

- Adress contemporary and future leadership challanges

- Reflect national and global tendencies

- Heighten the academic standard and topicality

- Update quality measures and come with change and improvement proposi-
tions

The members of Business Institute’s Accreditation Council are presented at the
next page.
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Roberto Verganti Andrea Kates Kristian Dahl

Professor of Leadership and Managing Partner at I-Scale Business Psychologist and
Innovation, at Politecnico di Business Director

Milano

Martin Romvig Mette Ravn Mich-a\el Lund
CEO at Eniig CEO at Vingsted Hotel og Director for Steel & Metals at
Konferencecenter Sanistal A/S

Svend Randers Jesper Lindholm Asger Kronborg
COO at Arbejdernes Lands- Operational Officer Director for Moulding Pro-
bank cess Engineering & Educa-

tion at LEGO Group
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